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SECTION ONE
Mission and Purpose
The Esperanza Philosophy
Fundación Esperanza de México (FEM) provides social development which assists in forming and supporting a
local community organization so that members participate in the solutions to their own problems. The goal of
the program is participation and initiative in the community. In other words, when help comes to the community
from the outside it is because the community previously prepared and organized itself before asking for help.
This also requires a particular attitude on the part of persons and organizations that are working in the
community. It is necessary that they participate in a relationship of equals among equals. Groups are there to
fulfill the role requested by the community-not to take over or redirect the project. In the past, much of the
passive behavior in the communities was reinforced by giving free handouts and the attitudes of organizations
coming in from the outside and thinking they had the solution to community problems. This kind of thinking
fosters dependency by enabling people not to participate in the solutions to their own problems.
As a volunteer, you are supporting the work of Esperanza with your fees and service. If a particular individual
or family should approach you with a personal request for aid, financial or other, we ask that you contact FEM’s
Executive Director or our Program Director to channel any gifts in a way that supports our philosophy and
systems. Personal gifts can cause conflict within our organization and between families and communities.
FEM has a series of presentations and educational activities that help the communities as well as the volunteer
groups to better understand the conditions necessary to be able to work effectively in the communities. They
also give a better idea of housing challenges and the social conditions that are generating problems at the
border.
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SECTION TWO
The Esperanza Experience
The Esperanza Service Project
Most teams who come to Mexico with Esperanza are involved in building an 11’x26’ home with a concrete
foundation, concrete slab floor, concrete block wall, and a concrete roof. Volunteers gradually realize that
there is much more to the experience including team and community building; sharing of common values
across cultural, social and economic differences and observing and learning how a
participatory neighborhood-based program can become a means to life improvement.

Esperanza House Building
Esperanza usually builds three models of homes. The first is an 11’x26’ structure, the
second is an 11’x22’ structure and the third is a combination of the first and second. The
homes are designed to be able to add a second floor at a later date, and every home is built
with a concrete foundation and concrete slab floor. Esperanza has designed and patented
an interlocking concrete block construction system that was designed to be built by groups
with little or no construction experience. It includes a concrete roof which will become the
floor of the second story if added later. The homes are designed to meet safety, structural and earthquake
codes.
Installation of doors and windows plus stucco finish and painting are the responsibility of the
homeowners. An Esperanza house is a solid, long lasting structure that is fire resistant and stays cool in the
summer and warm in the winter. Concrete block construction is more desirable than wood in the Tijuana
communities. Esperanza has recently developed a new prototype that has been used for a special
construction project in Valle de Guadalupe (a community south of Ensenada). Please see the following videos
to learn more about the project:
Video 1: http://www.youtube.com/watch?v=3NGbRyvG3Ug
Video 2: http://www.youtube.com/watch?v=GiTB0L9OzNQ
Video 3: http://www.youtube.com/watch?v=vZlg8wJ0l_8
Video 4: http://www.youtube.com/watch?v=e_f5W97uQsc
Our construction methods attempt to maximize the abilities of the groups.
There are ways that phases of the project could be completed faster and easier
using more expensive equipment, but the result would be less involvement by the group members. We want
every participant in every group involved in the building process. We believe the result will be a greater sense
of accomplishment, a stronger team mentality and a better opportunity to build relationships with the family and
community. We want groups to know that this project is about more than just building houses. We want to
build bridges between people and cultures. It is very important for volunteers to get to know the family,
experience the culture, play with the children and experience the communities. Occasionally our building
projects may include a community center, school, rehabilitation center or other needs determined and planned
for by the communities where we work.
Esperanza houses are built in phases involving the family, community and volunteer groups:
Phase 1: Concrete block production – done by the community and the family.
Phase 2: Foundation and slab – done by volunteer groups with community and family involvement.
Phase 3: Walls and roof – done by volunteer groups with community and family involvement.
Phase 4: Finishing – done by family.
Depending on the size of the house and other factors, phase two can take one week or longer as can phase
three.
Esperanza is committed to community development. We believe true change can happen in the lives of
people when they are empowered to bring about that change. Each group that participates in any phase of
building becomes part of that empowered community and contributes to bringing about change. We hope you
are able to see your group’s connection to the family with whom you are building, the community and the other
groups who have or will work on the same house. You become the change we believe in.
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Additional Opportunities
Construction is only one part of the Esperanza experience. Please let Esperanza’s Program Director know
which activities are of interest to your group prior to the trip. Below are descriptions of the most popular
activities and a complete list can be found in Appendix A. All activity expenses or donations can be paid
directly to FEM when you are in Mexico.
Border Tour
Esperanza offers a view of the Mexico – U.S. border from Mexico. What do the border walls say to the people
of Mexico? Hear personal stories and reflections.
Orphanage Visit
Esperanza has a relationship with a local orphanage. Visits to play with the children and see life in the
orphanage can be arranged. Donations of diapers, soap, rice and beans are welcome.
Health Center Visits
Esperanza established a health center in the area of the old city dump to respond to the
needs of the people who lived in that toxic environment. Since then the health center has
also responded to the needs of the greater Tijuana region. Volunteers also have the
option of visiting a clinic that serves people with AIDS, a cancer clinic for kids or a clinic
that helps people with physical or mental disabilities.

Casa del Migrante
This organization provides food, shelter and humanitarian services to migrants. You can learn from the stories of
men who have been deported or are in transition.
Cultural Activities
Visitors to the Cultural Center of Tijuana (CECUT) can experience museums, IMAX, the orchestra and more!
Check out Appendix A for complete descriptions.

Esperanza’s Staff and Long-Term Volunteers
The construction team and volunteer coordinators are the staff members most seen and known by the groups
because they serve alongside the volunteers in Mexico. Esperanza Mexico also employs a Director,
community social workers, office staff and Posada staff. Esperanza’s staff is dedicated to making the
experience of each group in Mexico the safest and best it can be for both the families and the group. Some of
our volunteer coordinators are trained long-term volunteers. These volunteers are committed to assisting and
encouraging groups throughout their experience with Esperanza.

Donated Goods
There are Mexican customs regulations that restrict what may be brought into Mexico. Failure to follow
regulations may result in seizure of the goods, seizure of the vehicle, and/or substantial fines and attorney’s
fees. Please see this guide compiled by the International Community Foundation for information about in-kind
donations http://www.icfdn.org/publications/inkind/inkindenglish.pdf. Please note that this link is provided as an
informational resource only and we have no history or relationship with this organization. Esperanza’s Program
Director is available to answer any additional questions at 619-947-0166 or amanda.lasik@esperanzaint.org.
Once you have checked these restrictions, donations brought with groups are welcome. In keeping with our
philosophy, donations will not be given away but will be used in ways that the communities feel are best.
We cannot provide pick up services in the U.S. unless the donations are directly beneficial to our operations in
Tijuana (tools, machinery, etc). Please call FEM if you have questions:
Monica Fragoso-Peralta, Interim Director
Fundación Esperanza de México
mperalta@generica.com.mx or www.esperanzademexico.org
Mexico (664) 636-2742 or 2743.
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SECTION THREE
Esperanza Community Development System
Esperanza International, Inc. (Who We Are)
The US-based Esperanza International, Inc. is a non-profit, non-sectarian, charitable corporation with a
mission to cultivate global citizenship through international service experiences in working towards a better
world. This organization was founded in 1984 and became a 501(c)(3) non-profit corporation in 1985. In 1994
we re-directed our charitable works toward self-help community development.
Now all projects are based on self-help principles. FEM’s mission is to promote the development of needy
communities interested in improving their quality of life, while encouraging voluntary participation through the
support of housing projects and environmental care programs. We assist communities with the potential for
becoming self-sustaining. The goal is to plant the seeds, provide partnership as requested, then step back and
let the community take its own course. As projects are proven to work, the solutions are spread to other areas.
Esperanza International spawned three independent yet related organizations to serve the communities of
Tijuana:

1.Fundación Esperanza de México (FEM) or (Esperanza Mexico) -- Community development and
housing.

2.Pueblo Esperanza (Posada) or (Posada Esperanza) -- Facility for support of FEM’s house building &
community development.
3. Centro De Promoción De Salud Esperanza (CPSE) or (Esperanza Health Center) – Center for
promotion of health.

Esperanza International also created Esperanza Housing and Community Development Corporation in the
early 1990s to provide low-income housing in North San Diego County. This organization subsequently
merged with another non-profit to become Community Housing of North County. It then merged with yet
another non-profit to operate as Community Housing Works providing low-income housing throughout San
Diego County. For the purpose of this document, we will focus on Fundación Esperanza de México.

Fundación Esperanza de México (Who We Are)
In 1986 Esperanza International started community development work in Tijuana, Baja California, Mexico. In
May 1990 FEM was legally incorporated as a non-profit agency with neither political nor religious affiliations.
Together with Esperanza International, it provides a bi-national approach to address regional problems.
The principal objective is community development through self-help housing projects in the neighborhoods.
The main characteristic of these projects is community involvement. Families participate in the decisionmaking, direction, and administration of loan funds as well as in the physical work of block-making for their
home construction. The Hayner block-construction method is used and the collaboration in production of the
blocks strengthens the community. The housing self-help projects are supported through a program called
Fondo de Ahorro para Vivienda (FAV) (Savings Funds for Housing).
In various neighborhoods in the city, FEM has also promoted projects such as community centers, common
kitchens, libraries, pre-schools and multiple purpose buildings.
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Fondo de Ahorro para Vivienda (FAV) (How we Work with Savings Funds)
FAV is a program in which low-income families needing housing form a neighborhood organization and
participate actively in the process of creating solutions to their problems. Families entering the program accept
a commitment to work in cooperation with the rest of the community to obtain affordable housing for all
members of the FAV.
Initially, families attend educational meetings held by Esperanza staff in order to understand the terms of
participation. There are many families that have the idea that this is a charitable (give-away) program. These
educational talks help clarify the self-help aspects of this program (this is not a charitable give-away) in order to
avert misunderstandings once the family has joined.
At the meetings the following points are emphasized:
The families must participate in the solutions to their own problems
They must provide their own labor to make the construction materials (blocks)
They must provide their part of the labor to construct the house
They must make weekly payments to the fund to pay back their loan
The selection of families to participate in the program follows a natural course. If
people realize they cannot or will not accept one or more of the above conditions,
they will withdraw before signing a commitment. The families that stay in the
program understand the requirements and are ready to begin to fulfill them.
Prior to construction, families meet weekly and each one contributes about 10% of their income to a common
fund. Then, one of Esperanza’s community development social workers does a socioeconomic study to make
sure that the home loan is never too great a burden on a family. Families must have acquired ownership of the
land where they live before building can take place.
From the volunteer group program fees and other income sources, Esperanza provides seed capital to the
neighborhood FAV committees. In turn, the FAV member applies for a loan to purchase the materials that will
go in the construction of the house: cement, sand, gravel, doors, rebar, etc. The family will then re-pay this
loan to the neighborhood committee (not to Esperanza). In this way, the FAV is renewed and can continue to
provide loans as new members join.
After a six to eighteen month period of saving, a family can petition their savings group to build their house.
The savings group approves their petition, but if there is insufficient money in the fund for them to cover the
cost of materials, then the Fund for Housing group petitions FEM. They use some of the funds from group fees
to help cover the difference. Additionally, FEM is able to facilitate the use of subsidies from the Mexican
government to reduce the cost of the home for some members in the community groups.
After construction, the family continues to pay on the outstanding balance so other community members can
build a house too. Loans that are subsidized by the government are typically paid off in 2-3 years while those
that are not subsidized are paid off in 4-5 years. These loans bear no interest, so the funds are not selfsustaining and need to be capitalized. FEM purchases and maintains the construction equipment and employs
the construction staff and the community development social workers. FEM is always in search of grants and
other funds to support their work.
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A Brief Look at the Families’ Process
Twelve to eighteen months – meeting with FEM and the community FAV.
Six to eighteen months – period of savings.
Petition and approval to build.
One to two months – production of blocks.
When the production phase is complete, volunteer groups come to raise the house together with the family.
This shared responsibility is our philosophy of working. Participating in this manner, the family feels a strong
appreciation for what they are building; for their physical and mental investment. When the home is finished,
the family continues their payments on the cost of materials, thereby capitalizing and replenishing the fund
seeded by Esperanza with the help of the volunteer groups.
Most will be working on a single unit house (module one or two) which can have the second unit added at a
later date. Some groups will be working on a double unit house measuring about 22’ x 26’. Decisions are
made by the families based on what they can afford.
FEM offers a series of talks and educational activities that help the communities and the volunteer groups
better understand the conditions necessary to work effectively together in the communities. They also shed
light on social conditions that are generating problems at the border and specifically the problems of housing.

Profile of a Family (With Whom we Work)
Some Esperanza families have migrated from the southern part of Mexico to find work at the border and some
have come to Tijuana to cross into the US and have not been able to make the crossing or have returned to
Tijuana after an unsuccessful venture in the US. Asentamientos populares (unplanned neighborhoods) have
sprung up on the outskirts of Tijuana as the population has changed. Many of these families are supported by
one wage-earner, working in the maquiladoras (factories along the border) and earning an average of $80 $90 US dollars per week. This income is not enough to provide basic necessities for a family in Tijuana.
Low-income families cannot qualify for bank loans or obtain credit to pay for housing in other parts of the city.
Most cannot escape the vicious circle that holds them trapped in an irresolvable world of necessities - health,
education, public services, and quality housing. Some of the small income they receive is used to buy land. At
first they do not have title to the property, and must spend more in that process. They also use their income to
pay for public services such as electrical hook-up, water, sewage, and telephone (if they are in a neighborhood
that has it). They must also pay for the daily needs of the family like food, clothing, medical services, school,
and, if they are in the FAV program, weekly savings. There is no doubt that this is a great effort for a lowincome family.

Profile of a Neighborhood (Where we Work)
The population of the city according to the latest 2010 census is estimated to be 1.7 million. The continual
arrival of people to the city of Tijuana (20,000 persons a year) produces a huge social problem and has caused
the city to grow in an uncontrolled way. More and more families are arriving and need places to live. They start
building on land without the basic infrastructure and little by little they are converted into “asentamientos
populares” or unplanned neighborhoods. These new settlements do not even have the most basic services
such as running water, drainage, electricity, schools, and worst of all, they don’t have acceptable housing
because they are started in such precarious conditions. Existing houses are usually small, constructed with
second-hand materials such as cardboard, pallets, plastic, garage doors, etc. These houses often have only
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one room, and when there is a bathroom, it is outside. The houses are usually inhabited by three to eight
family members. The dimensions of these houses vary, but they are rarely bigger than a single large room in a
U.S. house.
The government has tried to respond to the need for land and public services, but it lacks sufficient capacity to
resolve the problem, and the result is uncontrolled settlement. In response, many philanthropic groups have
been formed. Such groups have offered alternative solutions to help tackle the existing problems, It is in these
neighborhoods, with these families, that we work.

Participation of the Volunteer Groups
Participation of volunteer groups must be in a spirit of harmony, respect and equality with the families and the
Esperanza team with whom they are working. Just as the volunteer groups must invest time to raise funds and
prepare themselves to come to Tijuana, a similar process of preparation takes place in the community with
educational meetings about the program, the savings funds, and the production of many of the construction
components. These efforts at social work within the community are so important that they make the difference
between charitable assistance and self-help community development.
Logistically, groups may work on different stages of construction with two or more families of the community.
Teamwork is crucial. It is heavy work that requires us to help one another. Here we can learn what it means
to be part of a bucket brigade! In real terms, it means using a pick and shovel in a foundation, filling buckets
with sand and gravel to make concrete, passing buckets of concrete down a line to pour foundations, fill walls,
pour roofs, and more. The energy, resources, and good will of the volunteer groups contribute manual labor
and economic aid for the construction of a house. All this provides a collective work with the same vision: a
program in which everyone participates and makes a dream come true; a program solid enough to provide
quality housing with dignity for the families. The participation of volunteer groups must be in this spirit.
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SECTION FOUR
Event Planning
Event Planning Timeline - When to Get Things Done
This page contains information on when to complete group responsibilities.
Six months to one year before a trip: group registration
A group leader requests dates from the Esperanza Program Director and Esperanza sends out a
volunteer group agreement.
•A group is registered when Esperanza receives the signed volunteer group agreement form and the nonrefundable reservation deposit.
•Groups must secure transportation reservations for their trips such as airline tickets, rental vans, etc.
Please note that Esperanza does have two minibuses available for rent that seat 18 and 20 people
respectively. More information on rental vans is located in section seven.
Five months to seven weeks before a trip
If the registered owner of a vehicle is not in the vehicle you will need a signed statement giving you
permission to take their vehicle into Mexico.
Verify all participants have proper travel documents (see section seven for information about travel
documents).
Begin regular group meetings. We encourage groups to learn about the philosophy, work and structure
of Esperanza while also learning about the border region of Tijuana including culture, history and
current events. Please contact Esperanza’s Program Director for additional resources.
Plan food for your group. Please note that the staff can prepare meals for your group at an additional
cost.
•The second prepayment is due to Esperanza.

•Plan to purchase international medical insurance. This is a new requirement for 2015.
Four weeks before a trip
•Distribute and collect Esperanza’s Liability and Medical Forms.

•Groups need to check on their organization’s liability insurance policy. The policy covers suits brought
against an organization if a person is harmed during an activity, or in this case, a trip. A group should
ensure that their policy will cover traveling and working in Mexico. A group which does not have
adequate coverage can often purchase a temporary policy, called a rider.

•Groups must get Mexican auto insurance for any vehicle that will go into Mexico. Mexico does not
recognize any American car insurance policy. An American driver will go to jail if he/she is involved in
an accident and does not have Mexican liability coverage.

•Finalize a food plan and make shopping lists.
Two weeks before a trip
Group leaders confirm the size of the group.
•All program and posada fees are due to Esperanza.

•Double-check the packing lists in section ten of this manual.
•Group leaders should consider contacting their cell phone providers to activate international service. It
does not cost anything to activate, however, your airtime in Mexico may cost around $1.60 per minute.

11

SECTION FIVE
Posada Esperanza (Inn Esperanza)
Housing & Facilities
Posada Life
It is not unusual to have more than one group sharing the Posada.

Authority/Supervision
Group leaders are responsible for group members at all times.
The Esperanza staff serves as guides and hosts, not group leaders.
Group members are encouraged to notify their group leader before leaving the Posada grounds.
One of our technicians and his family and long-term volunteers live on site and are available for
emergencies.
Every group is different; do not impose your standards on others.

Rooms
Sleeping rooms are private areas. Do not enter without an invitation.
Common rooms are shared space. Use of kitchen and meeting rooms need to be negotiated between
group leaders. Please do not sleep in common areas.
Common rooms are often used by community groups during the day. Please leave the rooms clean for
their use.

Posada Grounds
Life together at the Posada provides an opportunity for team building
within each group and between groups.
Groups should not bring fireworks, weapons, drugs or animals into
the Posada.
Keep vehicles locked when unoccupied and carry spare keys.
Internet service is available. Group leaders may want to consider a
policy for internet use.
The gate code will be given to you after you arrive. For security, please do not share the code outside
your group.
The water garden is a gray water recycle system used for irrigation after treatment is complete and
should not be played in.
The Posada is a smoke free environment. Please, no smoking or vaping in public areas or inside
buildings. Be aware that the possession of marijuana is a federal crime in Mexico and absolutely
forbidden at La Posada & Esperanza activities.

The Bathrooms
Bathrooms need to be cleaned regularly.
Report any bathroom problems immediately to the site caretaker or other Esperanza staff.
Groups should not drink or brush teeth with water from the showers or faucets.
TP and other products should not be flushed down toilets. Use the wastebaskets in each stall.

The Showers
Please exercise modesty while walking from rooms to the showers.
There is a one minute water limit for each person. Water conservation is very important in Mexico
because of a multi-decade drought.

Trash
12

There is an area designated in the corner of the posada grounds for all trash.
Bag trash, tie all bags and break down boxes before placing them in the designated area.
Esperanza recycles glass, plastic and cardboard.
Esperanza composts to reduce trash and improve garden soil.
Please encourage group members not to litter.

Quiet Hours
Quiet hours are from 10pm to 6 am.
Quiet conversation in the great room is OK but not outside sleeping rooms or in the courtyard.
Please no loud voices en route to or in the bathrooms or the kitchen.
Have respect for those around you by adhering to quiet time rules.

Meal Planning and Preparation
Each group is responsible for their own food. This includes planning, purchasing and preparation.
There are also some good places we can recommend if you would like to go out for a meal.
Posada Esperanza has a fully equipped industrial kitchen.
Families and community members prepare lunch for the group at the worksite on work days. Groups
should plan for individuals who prefer to pack a lunch.
Two common methods of meal planning and preparation are to designate a team to be in charge of the
meals or share the responsibility and rotate meal preparation days. If more than one group will be at
the Posada, the Program Director will put leaders in contact before the trip.
Food shopping: groups can shop prior to crossing the border but may want to consider supporting the
local economy and purchasing items in Mexico. There is a great bakery in La Gloria as well as a tortilla
bakery. Large stores like Costco and small grocery stores are also available.
Unused food can be left in the kitchen and Esperanza will distribute it to those who are in need.

Drinking Water
Water coolers to fill bottles are available in the large community room and in the kitchen.
Two gallons of water per person per day for drinking is highly recommended to prevent dehydration, in
addition to what will be used for cooking.
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SECTION SIX
The Esperanza Worksite
Supervision
Adult leaders need to be at the worksite to make decisions, motivate, and direct the group.
Esperanza representatives do not lead the group. That is the responsibility of the group leader. The
Esperanza representative will work alongside a group; share construction needs and processes with
the group leader and, at times, show groups more effective ways of working.

Working at the Site
Tools for construction are supplied by Esperanza.
We recommend safety glasses at all times on the work site and earplugs when some equipment is
being used. We do not provide either.
There are tasks at each phase of the project for all abilities.
The family and members of the community will often work with your group. Please welcome their help
and work with them. Relationships can happen when working side-by-side even when there is a
language barrier.
The goal of building a house can surpass the goal of building relationships. Don’t forget that forming
relationships with the people of Mexico is much more important than building!
A normal work schedule involves leaving the Posada around 8:30 AM and returning around 4:00 PM.
Please be patient. Sometimes there are slow downs at the work site. Because we believe in self-help
principles, the family is responsible for ordering materials. Most of the time this process works well, but
sometimes this is a learning experience for them. Sometimes it is a delivery problem.
Each work day will end with gathering tools and worksite cleanup.
Please inform your group that animals in Mexico are not required to be registered or immunized. We
recommend caution and good judgment in handling animals or pets.

Safety at the Worksite
An injury free project is our goal.
Be aware of what is above or below you.
Do not work above or below another person.
If you see an unsafe situation, stop the work and make it safe.
Use safety glasses at all times and ear plugs when needed.
Ask for instruction if you don’t know how to operate equipment.
We encourage the use of rebar end caps or tennis balls to cover rebar ends, however, these tend to
disappear. If your group can bring a supply that would be helpful.
Safety is more important than the work.
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SECTION SEVEN
Resources
International Medical Insurance
•
•

Neither Esperanza International nor FEM nor the Esperanza Medical Center carry any kind of medical
insurance for volunteer groups.
Starting in 2015, we are requiring all volunteers to have international health insurance during
the duration of their trip. Specifically, we ask that participants have insurance that covers
emergency evacuation and emergency medical care and that group leaders send Esperanza’s
Program Director a certificate of insurance one week before the trip.

Below are links to resources that provide insurance products. These links are provided as informational
resources only. We have no history or relationship with these companies or any other company on which to
base a recommendation or endorsement. We make no commitments or promises regarding the performance
or reliability of these or any other companies.

•

InterMedical—provides international medical insurance including illness, injury and emergency medical
evacuation. Deductibles vary and rates start at under $1/day with a minimum purchase of five days.
http://www.travelinsure.com/what/imedhigh.htm?32701.

•

Mission Trip Insurance/Patriot insurance through IMG Group—group insurance rates that start as low
as $.93/day and include deductible choices from $0 to $250. Includes emergency medical care and
evacuation; 5 day minimum purchase.
Mission Trip link: http://www.missiontripinsurance.com/img-outreach-group-travel-medical.
Patriot link (students, vacation, etc.): http://www.imglobal.com/en/img-insurance/travel-medicalinsurance/patriot-travel-medical-insurance.aspx.

•

World Nomads Travel Insurance—includes accident/sickness expenses as well as emergency
evacuation. Has no deductible and includes other benefits such as emergency dental and trip
cancellation. Minimum coverage is for one week and starts at around $50.
http://www.worldnomads.com/

•

International Volunteer Card—the basic plan starts at $29 and is good for up to 60 days. Includes
emergency medical care and emergency evacuation without deductibles. You can also purchase a
card that can be used for multiple trips within a year. They have an online group ordering tool.
http://www.volunteercard.com

Esperanza Minibus and transportation to the border
FEM has two minibuses available that seat 18 and 20 people respectively and can be rented for $150 a day. If
a group wants to use a minibus, FEM staff is available to pick groups up at the border and provide them with
transportation in-country. Please note that there are several options for getting from the San Diego airport to
the border.
San Diego Bus & Trolley
You can take bus route 992 from the airport to Santa Fe Station for $2.25 a person.
http://www.airportbusandtrain.com/san-diego-san/. From there you can cross the street to American Plaza and
get a ticket for the blue line trolley that will take you all the way to the border. One-way tickets can be
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purchased for $2.50 a person, and you will be dropped off very close to where you walk across the border at
the San Ysidro stop. http://www.sdmts.com/Trolley/Trolley.asp.
EZ Ride Shuttle
They will waive the regular $45 fee for service to San Ysidro if you tell them you are going to Mexico to
volunteer or if you are from a non-profit or church group. The fee will be $9 per person for one-way service to
the border. The General Manager, Kevin Kohl, can make arrangements for your group if you call 619-2977463 or e-mail him at ezride@cox.net. They will send 10-passanger vans. http://ezrideshuttle.com/.
SuperShuttle
This may be a good option if you are only traveling with a couple of people. One-way service from the airport to
the border is $51 for the first passenger and $9 a passenger after that.
http://www.supershuttle.com/?Port=SAN.

Group Airfare
MTS Company helps groups get discounted airfare for mission trips: http://www.mtstravel.com/. Please note
that we have no history or relationship with this company or any other company on which to base a
recommendation or endorsement. We make no commitments or promises regarding the performance or
reliability of this or any other company.

Mexico Auto Insurance
Mexican law requires you to carry Mexican auto insurance, and insurance policies from U.S. or Canadian
providers do not fulfill the basic requirement for insurance in Mexico and are not recognized by Mexican
authorities. If you are involved in an accident while in Mexico, having a Mexico auto insurance policy will limit
your financial burden and can reduce the chance that you will face jail time. In addition, some full coverage
policies include roadside assistance, legal aid and medical services assistance to meet your needs. We
recommend this full coverage option. Many rental companies require you to purchase Mexico auto insurance
directly from them.
One resource for taking care of your car insurance needs is Bajabound.com. This website allows you to
purchase and print your Mexican insurance policy before departing on your trip. This link is provided as an
informational resource only. We have no history or relationship with this company or any other company on
which to base a recommendation or endorsement. We make no commitments or promises regarding the
performance or reliability of this or any other company. Bajabound.com is one company among many
companies who provide this service. You can reach Baja Bound Insurance Services at: www.bajabound.com
or (888)552-2252.

16

San Diego/Tijuana Area Vehicle Rental

ASAP Rent-a-Van 888-844-2727
www.asaprentavan.com
15 passenger vans; offers roadside assistance in
Tijuana and free local delivery and pick up.
Airport Rent-a-Car 619-295-3111
Manager Bruce has given discounts to Esperanza
groups. Close to the airport.

Fuller Ford 619-6563370 www.thinkfullerfordautos.com/ 15
passenger vans & pick-ups available.
Mission Rent-a-Van 619-4560270 www.missionrentavan.com Specialize in
renting 15 passenger vans for groups.

Budget Rent-a-Car 619-542Sun Diego Car Rental 866-7048001 www.budget.com 7 & 15 passenger vans. 8267 www.sundiegocarrental.com 12 &15
passenger vans available.
Dollar Rent-a-Car 866-434-2226
Service Rent-A-Car in San Jose 408-292-6351
www.dollar.com 12 & 7 passenger vans.
www.servicerentacar.com 15 & 11 passenger
vans available.
Enterprise Rent-a-Car 619-294-3313
www.enterprise.com Cargo vans available.
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Border Crossing Information
Before you Cross into Mexico
Purchase Mexican auto insurance and have the policy information with you.
Have your passport available.
Mexican border officials may also request notarized consent to enter Mexico from parent(s) required for
children under age 18 traveling alone, with one parent, or in someone else’s custody. See section 10
for form examples.
Be prepared for a border inspection.
Review map and directions to Posada.
Note: Be aware remind you that transporting marijuana or any other illegal drugs into Mexico is a
FEDERAL crime and if caught, you will be taken to a federal jail.

Crossing the Border into Mexico
If the red/green signal light turns red for you that is the signal to pull to the right for inspection.
The Mexican border officials may inspect vehicles and trailers for any illegal items. You may be asked
to open the hood and trunk of your vehicle.
Remind passengers to be patient and respectfully quiet. This is not a time for jokes.
Enclosed panel trucks and trailers longer than 15 ft. are prohibited from crossing the San Diego/Tijuana
border.
Crossing Back into the U.S.
•Please be aware that border crossing times vary and can be particularly lengthy in the summer. In
September 2014, significant improvements were made to the border infrastructure that significantly
reduced crossing times. This website provides information about border crossing times:
http://traffic.calit2.net/border/border-crossing-wait-times-map.php.
Travel Documents
All US citizens re-entering the U.S. from Mexico by air, by sea or by land (car, bus, or foot) will need a
valid US passport.
For all non-U.S. citizens, please consult the State Department and the individual’s consulate, not only
for re-entry in the U.S. but also for rules to enter Mexico.

U.S. Department of State Information Links
Passport Information – http://www.travel.state.gov/content/passports/english/country/mexico.html
Travel Information - http://travel.state.gov/

Spanish Words, Phrases and Questions
Vocabulary – Words for our workplace
Beam
2x4 boards
Blocks
Cement
Gravel
Mesh
Pick
Re Bar
Sand
Shovel
Wire

Viga/Castillo
Barrotes
Bloques
Cemento
Grava
Malla
Pico
Varilla
Arena
Pala
Alambre

Boards
Bucket
Cement Mixer
Fastener
Hammar
Nails
Pliers
Roof Tile
Saw
Water
Please
Thank you

Tablones/Tripley
Bote/Cubeta
Revolvedora/Máquina
Amarrador
Martillo
Clavos
Pinza
Loseta
Serrucho
Agua
Por favor
Gracias

Cut
Backache
Headache

cortada
dolor de espalda
dolor de cabeza

Vocabulary – Illness or injury
Rash
Burn
Fever

sarpullido
quemadura
fiebre

Phrases
I would like, please
I am
My name is
I am going to

Quisiera, por favor
Yo soy
Mi nombre es
Voy a

I have
I am called
I went to

Tengo
Me llamo
Fui a

How much?
What?
Who?

¿Cuánto?
¿Qué?
¿Quién?

Questions
Where?
Why?
How?

¿Dónde?
¿Por qué?
¿Cómo?

Names of things in our neighborhood
Laundromat
Pharmacy
Bakery
Supermarket

una lavandería
una farmacia
una panadería
un supermercado
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SECTION EIGHT
Safety and Emergency Information
Making a Call From Mexico to the U.S.
001 + Area Code + Phone Number

Calling the Esperanza Office in Tijuana from the U.S.
011-52-664-636-2742
Consider creating an emergency information business card for each participant to carry with them.

U.S. Embassy in Tijuana - http://tijuana.usconsulate.gov
From the U.S. 011-52-664-622-7400, from Mexico 664-622-7400 After hours from Mexico 001-619-692-2154.

Vehicle Break-Downs
Notify an Esperanza representative of any problems as they happen, and they will assist you to the best of
their ability.

Vehicle Accident
For a car accident follow the instructions in your Mexico insurance packet.

Be Prepared
Group leaders should activate cell phones for international service and check with their providers to make sure
they have service in Tijuana. Groups should have a contact person in the U.S. that they can communicate
information to who could then communicate with group family members. This person could also be a contact
person for the group in the event the group gets separated and communication between each other is not
possible. While we hope groups never need to use their emergency plans, having a plan and knowing that
plan makes for quicker response in the event of an emergency.

First Aid Precautionary Measures
IMPORTANT: The group leader is responsible for all first aid and medical care decisions for a group.
We recommend that a representative from the group be appointed who is able to provide first aid care.
Esperanza cannot make medical decisions for the group except in the situation where a group leader is
not available and the situation is perceived to be an emergency and Esperanza has on file completed
Esperanza Medical & Liability Forms for the person.
Groups should always have a first aid kit and carry a signed medical release form for each participant.
If your organization does not have a form of its own, we recommend you develop one.
All prescription medication should be indicated on the medical release form and the first aid
representative should be made aware of the prescription requirements.
Don’t drink water from faucets or barrels. The water has not been treated and may cause dysentery.
Take a water break at least once every hour. Drink about two gallons of water daily. The average
person can sweat up to two quarts or liters of water per hour while doing hard work. Soft drinks, coffee,
and other caffeine drinks actually work against hydration by causing the body to expel fluids.
Use sun block, hats, sunglasses, and clothing to protect sensitive areas such as noses, necks and
scalps.
Group leaders should watch for signs of overexposure. Fatigue, nausea, excessive, or alternately, a
complete lack of sweating and headache are primary indications of heat exhaustion and heat stroke.
Know the current treatment for each.
The Tijuana region and the worksites can be very dusty. Pack extra antihistamines for allergy sufferers,
extra saline solution for contact lens wearers, and also extra asthma medication. Make sure people
have their medication with them at all times.
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Medical Emergencies Plan
The group leader is responsible for all first aid and medical care decisions for a group. Esperanza will
do what they can to assist you.
We recommend each group establish a medical emergency plan.
The Esperanza staff also has a medical emergency plan identifying various health providers nearest
the work sites, the Posada and throughout the city of Tijuana. Depending on the urgency, status and
the level of care needed, most of the medical service can be provided in Tijuana at local clinics and/or
private hospitals.
An Esperanza representative will be available to lead you to a medical facility. However, groups must
drive the injured person in their own vehicles. If the group decides to go to the hospital or other facility
without an Esperanza representative, please have a group member inform the Esperanza staff of your
plans immediately.
Consider limiting the number of people and vehicles going with the patient. One vehicle, one friend to
support the patient (if necessary) and one or two group leaders is sufficient.
If the patient is a minor, notify the parent/guardian as soon as you know the extent of the illness or
injury. Keeping them informed will prevent them panicking unnecessarily.
Never leave a sick person at the Posada without an adult to care for them.

Invitation to Visit:
If you feel uncertain and would like to see for yourself what it is like in Tijuana now, contact us at (619) 619573-2006 to arrange a visit. It might be well worth the cost of one or two airline tickets to assist you in making
a well-informed decision.
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SECTION NINE
Maps
Tijuana Region Map
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Tijuana Downtown Maps
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Downtown Map continued
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San Diego Hospital Map

Scripps Memorial Hospital Sharp Chula Vista Medical Center
435 H Street
751 Medical Center Court
Chula Vista CA 91910
Chula Vista CA 91910
(619)691-7000
(619)482-5800
Scripps Memorial Hospital: 619-691-7000
435 H St, Chula Vista, CA 91910, US
1:I-5 N.

6.4 miles

2:Take the H STREET exit- EXIT 8A. 0.2 miles
3:Turn RIGHT onto H ST.

0.7 miles

4:End at Scripps Memorial Hospital: 435 H St, Chula
Vista, CA 91910, US
From border - Total Est. Time: 10 minutes Total Est. Distance: 7.61
miles
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Map & Directions to Pueblo Esperanza
By Private Vehicle: Zero your trip odometer as you cross the border and follow these instructions
1) As you approach the the border, stay to the right. Follow signs that say "Rosarito, Ensenada Scenic Road".
You are going to exit to the right just before the round-about.
2) After exiting, you are traveling west (toward the ocean) while paralleling the U.S.-Mexico Border.
3) At the 4.7 mile point, bear left do not exit on the Rosarito and Ensenada Road, continue on Libramiento
Expressway, in the direction of "La Mesa, Tecate, and Mexicali".
4) At the 10.8 mile point exit Libramiento Expressway and follow the "Rosarito, Ensenada" road. There will be
a sign that says “La Gloria”.
5) Look for a sign "La Gloria" at the 11.7 mile point and exit right. Go over the overpass.
6) Proceed 1.1 mile and turn left at the Pemex gas station. This is the 12.8 mile point and you are heading
east.
7) After 1/2 mile, at the 13.3 mile point, turn right. Note the building on the corner with the rounded front corner
(the color & name change regularly).
8) Heading south, you will pass a church on your left. At the 13.5 mile point you will come to a fork in the road.
Bear left, note the yellow buildings on your right. Congratulations! You are at Pueblo Esperanza. Pull up to
the entry gate and honk or ring the bell.
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SECTION TEN
Forms
Esperanza Release & Waiver of Liability
The current form is available at http://www.esperanzaint.org/wpcontent/uploads/2011/01/EsperanzaWavierForm2014-062414.pdf. This form can be filled out online and then
printed. Alternatively, the form can be printed and then completed or it can be downloaded, saved, and then
emailed to your group.

Esperanza Medical Information & Authorization
The current form is available at http://www.esperanzaint.org/wpcontent/uploads/2011/01/EsperanzaConsentMedicalForm20141.pdf. This form can be filled out online and
then printed. Alternatively, the form can be printed and then completed or it can be downloaded, saved, and
then emailed to your group.

Notarized Parent(s) Border Crossing Consent Forms
This can be required for minors to enter into Mexico without two parents. To our knowledge none of our
groups have ever been asked for this form. We provide this as information and leave the decision to use these
forms to you, the group leader.
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Affidavit of Sole Custody
I,_____________________________________________ (widowed) (divorced) (other)
do hereby swear that I have sole and legal custody of______________________________________________________.
As such I have the right to take my child (children) into Mexico and back into the United States.
Subscribed and sworn to before me this _____day of _____20___.
_____________________________________________________
(Notary Signature)
Notary Public in and for the County of

_____________________

And the State of________________________________________

Parental Consent for Unaccompanied Minor
We, the undersigned ________________________________________________________________________________
(Signatures of both parents or legal guardians)

do hereby give permission to our son/daughter ________________________________________ to travel alone to
Mexico for a period not to exceed ________ days.
Subscribed and sworn to before me this _____day of _____20___.
_____________________________________________________
(Notary Signature)
Notary Public in and for the County of

_____________________

And the State of________________________________________

Affidavit of Other Parental Consent
I, the undersigned __________________________________________________________________________________
(Signature of other parent or legal guardian)

do hereby authorize my (husband/wife/co guardian) to travel with our (child/children) _____________________________
_______________________________________________ to Mexico.
Subscribed and sworn to before me this _____day of _____20___.
_____________________________________________________
(Notary Signature)
Notary Public in and for the County of _____________________
And the State of________________________________________
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Personal Packing List


Spending Money:
- (It is fun to do some shopping in the local markets, phone cards are about $5 for 5 min. etc.)



Medical Form (must be completed, signed)



Liability Form (must be completed, signed)



Passport  Clothes (suggestions for work and general)
Shorts
Lightweight pants
Short sleeve/sleeveless shirts (cotton)
Sweatshirt or long sleeve shirt for evening when it is cool
Lightweight jacket
Pajamas
Underwear, socks
Sturdy shoes for the worksite (sport shoes are OK)
Shoes
Sandals



Work gloves (we will be hauling concrete blocks & digging)



Ear plugs and safety glasses



Sunglasses – We recommend sunglasses that are also safety glasses



Sunscreen - preferably 30 or higher and lip balm with sunscreen



Hat for the sun



Small towel, bath towel, wash cloth



Toiletries - soap, deodorant, brush/comb, shampoo, toothbrush, toothpaste, etc.



Contact lens items



Personal medicines (in original bottles w/ labels for border crossing)



Travelers kit for diarrhea etc.



Bedding:
Sleeping bag or sheets - (fitted and top for twin size bed) & blanket



Small flashlight



Water bottle!!!



Antibacterial hand wipes - great for cleaning dirty hands when wash facilities are not available



Camera
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Group Packing List
 First Aid Kits, one per vehicle
 Vehicle registration
 Proof of U.S. auto insurance
 Mexico auto insurance
 Written permission from owner to take vehicle into Mexico
 Spare set of keys
 Jumper cables
 Written permission to bring minor into Mexico
 Medical & liability forms for Esperanza and your organization
 Group money (for gas, food etc.)
Please note that it works well for some groups to share shampoo and other personal items.

First Aid List
Suggested minimum group supplies




















 Band-aids (assorted)
Insect repellent

First aid manual
Non-prescription pain killer
Cough drops
Decongestant
Ace bandages
Sun block
Antacid tablets
Pepto Bismol or Imodium AD
3” x 4” mole skin strips
Anti-itch cream for bug bites
Rubbing alcohol
Hydrogen peroxide
Neosporin
First aid wipes
Cotton
Thermometer
Eye wash
Bar soap
Sanitary pads
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2¼” x 3½ Adhesive pads (4)
3” x 4” Adhesive pads (4)
3” x 3” Adhesive pads (4)
2” x 3” Adhesive pads (4)
40” Triangular bandage
2” x 126” Flex gauge
2” x 2” 8-ply sponge
Adhesive tape
Scissors
Tweezers
Safety pins
Ziploc bags
First aid spray
Ice pack
Bee sting kit
First aid ointment

Appendix A—Activity List
Activities to make a donation upon arrival:
• Casa del Migrante—this organization provides food, shelter and humanitarian services to migrants.
You can learn from the stories of men who have been deported or are in transition ($5 for dinner plus a
$5 donation per person recommended).
• Esperanza clinic visit—we established a health center in the area of the old city dump to respond to the
needs of people living in that toxic environment. Take a tour and learn about the health needs of the
community (suggested donation of $100).
• AIDS clinic visit—this clinic serves adults affected by HIV/AIDS. They provide palliative care and
excellent service despite receiving few donations and very little government funding (suggested
donation $100).
• Fr. Jaime’s medical clinic—this clinic is run by a priest to serve youth and adults with physical or mental
disabilities. The clinic fulfills a need that is not always served in the area and runs with few donations
(suggested donation $100).
• Cancer center for kids—visit the only comprehensive cancer care center for children in Baja California.
This activity could include a facility tour and spending time with the children.
http://www.fundacioncastrolimon.org (suggested donation $100).
• Orphanage visit—we have a relationship with a local orphanage for girls and can arrange visits to play
with the children. Donations of diapers, soap, rice and beans are welcome (suggested donation of
$100).
• Visit to a community savings group meeting (FAV) and lunch—learn more about how our community
savings groups work by attending a weekly meeting (suggested donation of $150).
• Missionaries of Charity Soup Kitchen—this facility serves meals to poor migrants and others in need
(suggested donation of $100).
Free activities:
• Border tour—we offer a view of the Mexico-US border. Esperanza’s volunteer coordinator can also
share personal border stories and reflections.
• Brewery of Tijuana—a visit is free, but they would love you to purchase a beer!
• Chip bag demonstration—invite women from the community to teach you how to make wallets, purses
and more out of recycled chip bags. A translator is recommended for this activity & there will be an
opportunity for you to purchase items afterwards.
• Visit a maquiladora—tour a factory along the border to get a new perspective on NAFTA. Please note:
staff need to prepare for this activity a month in advance.
Seasonal activities:
• Toros de Tijuana minor league baseball team. FEM staff can help you purchase tickets during baseball
season. http://www.torosdetijuana.com/.
• Xolos soccer team in Tijuana. FEM staff can help you purchase tickets during the season (JulyNovember). http://www.xolos.com.mx/.
Other:

•
•
•

Trip to the bufadora—visit this natural marine geyser south of Ensenada.
http://www.bajabound.com/destinations/ensenada/labufadora.php. This activity is ideal for a relaxing
Sunday afternoon. Transportation and a driver to and from the bufadora costs $380.
Soccer game vs. Esperanza staff and family members. There is a soccer field that can be rented for
$30/hour.
Wine Tour—Baja’s wine country includes small, independent vineyards and larger wineries. Take a
tour to discover this beautiful region. Read more: http://www.discoverbajacalifornia.com/bajas-winecountry.php and
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http://www.mexicomatters.net/travelinginmexico/07_valledeguadalupe_ensenadamexicowinecountry.ph
p. Transportation and a driver to and from the wineries will cost $380.
Cultural Activities:
• Cultural Center of Tijuana (CECUT) – this center features museums (including the contemporary art
museum), IMAX, theatre, events and cinema, a restaurant, an exterior sculpture and the Orchestra of
Baja California! Address: Paseo de los Héroes 9350, corner with Francisco Javier Mina, Zona Urbana
Río Tijuana, C.P. 22010, Tijuana, Baja California
Tel. (664) 687 9600. Read more: http://www.cecut.gob.mx/index.php
http://www.mexicoescultura.com/agenda_cultural.php.
• La Antigua Bodega de Papel – this arts and music establishment has a live salsa band every Friday
night from 10pm-1am. They also feature food, coffee & drinks. Address:
located on 2012 11th Avenue, between Revolucion and Madero St. Zona Centro, Tijuana, C.P.22000
Tel.(664) 634 0310. Read more: https://www.facebook.com/pages/La-Antigua-Bodega-dePapel/78795046209.
• Tijuana Arts Center (CEART) – this new state-run arts center features galleries, a botanical garden, a
4D theatre and a cafeteria. Address: Via Rapida Oriente No. 15320 Zona Rio 3era Etapa, Tijuana Tel.
(664) 104 0273. Read more: http://tijuanatesorprende.com/index.php/lugares-conocer/item/cearttijuana.
• For up-to-date cultural events: http://tijuanacultural.blogspot.mx/.
• Children’s Museum—visit this interactive museum dedicated to promoting science and technology to
Tijuana’s younger generation. http://www.eltrompo.org/eng/. General admission for adults is 50 pesos
(less than $4).
Dinner Recommendations:
• La Estancia—this restaurant in Rosarito can accommodate a large group.
Read more: http://www.discoverbajacalifornia.com/restaurant.php?id=115.
• Caesars Restaurant—discover where the caesar salad was invented! http://www.caesarstijuana.com/.
Read more: http://www.sandiegored.com/noticias/28550/Caesar-s-Restaurant-in-Tijuana-one-of-theworld-s-101-best-Hotel-Restaurants/.
• El Potrero – traditional Mexican food with a private room that can accommodate a group of 50. This
restaurant from the 1950’s is shaped like a big sombrero! Blvd.Salinas #4700 Colonia Aviacion,
Tijuana Baja California Tel: (01) (664) 686.36.26. Read more:
http://www.tripadvisor.com/Restaurant_Review-g150776-d2557461-Reviews-El_PotreroTijuana_Baja_California.html http://www.comercialmx.com/ZMX328.htm.
Events in Baja:
• The Baja Times posts information in English about art, music and more
http://www.bajatimes.com/calendar.asp.
• August wine festival (Festival de la Vendimia – Valle de Guadalupe) http://www.provinoac.org/.
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Appendix B—Security Manual
Esperanza International’s Security Update:
November 6, 2014
Dear Esperanza Group Leaders,
In our almost 30 years of operations while working with up to 1,600 volunteers from the United States per year,
we have never had a violent situation occur. Our volunteers are the top priority of our organization, and our
staff is from Tijuana, knows Tijuana and keeps volunteers out of any areas where conflict has occurred. We
take the security of our volunteers seriously and take precautions to keep volunteers in large groups, in safe
areas and with people who know our organization and its mission.
The current U.S. Department of State warning states, “Millions of U.S. citizens safely visit Mexico each year for
study, tourism and business including more than 150,000 who cross the border every day. The Mexican
government dedicates substantial resources to protect visitors to major tourist destinations, and there is no
evidence that organized criminal groups have targeted U.S. visitors or residents based on their nationality.”
The violence in Mexico continues to be concentrated between drug traffickers, law enforcement and those
actively speaking out against the drug cartels. However, common-sense precautions such as visiting only
legitimate business and tourist areas during daylight hours and avoiding areas where criminal activity might
occur can help ensure that travel to Mexico is safe and enjoyable. Esperanza staff utilizes these common
sense precautions by providing in-country guides and translators when volunteer groups leave our facility. We
also have long-term relationships in the communities where we work and receive monthly reports from the
local police about these areas.
Please rest assured that we will contact group leaders and participants immediately if the situation in Tijuana
becomes precarious for volunteer groups. In the same way, we ask that you inform all participants that risks
exist in travel and encourage them to look at the resources listed below. Esperanza will take steps to help
reduce those risks in order to ensure a safe and secure experience.

Sincerely,
Amanda Lasik, Former Program Director
Esperanza International

November 16, 2013
My name is Cliff Bronson. I am an administrator and work with our global missions at Trinity Lutheran Church.
We took two teams to the Tijuana region of Mexico to work with Esperanza in 2013. Our week in August was
our intergenerational team made up of people ranging in age from 14 to 74. We had parents with their
children, grandparents with their grandchildren as well as a variety of other adults. Our second team in October
was an adult team ranging in age from 24 to 74. This was our 13th year of taking two groups each year to work
with Esperanza.
Prior to traveling to Mexico we talk about the travel warning that has been issued for Mexico. We recognize
that Tijuana is not one of the areas that it recommends not to visit or postpone plans to visit. It does
recommend exercising caution when traveling even in this area of Mexico. We review group safety practices
prior to leaving home and review safety plans and procedures of Esperanza in our first day orientation with
Esperanza staff. We shopped in the local stores and ate in the local taco shop. We worked with Esperanza in
the communities of La Morita, Rosarito and San Antonio. We stayed in Esperanza’s Posada, a gated fenced
facility in La Gloria.
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The experience of both of our groups in relation to safety and security was the same as it has been over the
past 13 years. We felt comfortable and safe. We were warmly received and well cared for. At every worksite
we had community members and family members working side by side with us. Esperanza staff was there to
assist us day and night. Staff accompanied us as we traveled around the region to make sure we didn’t
accidentally end up in less safe areas of town.
The experience of our group was a powerful and meaningful week. We love the people we have gotten to
know as well as the staff of Esperanza. We have never experienced a situation where we have felt threatened
and continue to plan our return visits. This year our adult group visited Revolution Street in downtown Tijuana
for the first time in three years for an evening festival. We had a wonderful time. This transformed area had
less of a tourist trap feel and more of a local community destination with some upscale restaurants, valet
parking and other venues that made for an enjoyable evening out together.
I look forward to my next opportunity to visit my friends in the Tijuana region of Mexico.
Cliff Bronson
Trinity Lutheran Church in Lynnwood,WA
425-778-2159 Ext 205, www.trinitylutheranchurch.com
Our Security Measures:
Safety is a top priority for both Esperanza International and Fundación Esperanza de México.
We take the following measures to prepare for emergencies:

•
•
•
•
•
•
•
•
•
•

Emergency scenarios are discussed during staff meetings with consideration of actions that could be
taken in response.
Esperanza field and office staff has Nextel cell phones with two-way radio service so everyone is in
communication at all times.
In the event of a loss of communication or other emergency situations there are two meeting points:
one on the east side of the city and one on the west side.
Groups are given magnetic Esperanza logos for their vehicles to identify them as members of the
Esperanza organization.
Each staff person has access to emergency phone numbers including the Red Cross, the U.S.
Consulate in Tijuana, emergency medical services and the police.
Esperanza staff members also have a medical emergency plan identifying various health providers
nearest the work sites, the Posada, throughout the city of Tijuana and on the U.S. side of the border.
In the event a group needs to leave the country immediately, there is a delivery plan for travel
documents.
Each volunteer provides Esperanza with an emergency contact number.
Staff members in Mexico and the United States are in regular contact.
News reports are monitored and danger to groups is assessed regularly.

Esperanza has an excellent safety record. No Esperanza group has ever reported any incidents of violence
or times where they felt threatened or in danger. It is also important to note that La Gloria, the community
where our Posada is located and our groups are housed, as well as all the communities where our groups
work are not reported as high violence areas. We encourage group leaders and participants to visit the U.S.
State Department website to review any current travel advisories and speak with Esperanza’s Program
Director regarding current conditions in the areas we serve.
Detailed Security Plan for Mexico:
It is important that staff and volunteers are prepared to take appropriate security measures at all times.
Procedures for the Posada:

34

In case of fire and/or an explosion:
• Follow designated evacuation route and go to the designated meeting point.
• Use fire extinguishers that are located in strategic places. There is one in front of the bedrooms, one in
the office downstairs, one in the great room, one in community center and one in the volunteer house.
• Call the fire department at 066.
In case of an earthquake:
During:
• Stay calm. Reassure people who are around you.
• Go to previously established safe places; cover your head with both hands and place both hands next
to your knees.
• Stay away from objects that may fall, slip or break.
• Do not rush out, the quake last only a few seconds and may end before you are able to exit.
• If possible, the person in charge will shut off the gas, turn off the main power switch and avoid any
source of fire.
After:

•
•
•
•
•
•
•
•

Check for injuries, fires or leaks of any kind. If there are any, call emergency services.
Use the telephone only for emergency calls.
If it is necessary to evacuate the facility, do it calmly, carefully and with order.
Meet at the place previously established.
Do not use appliances or electrical outlets until you are sure that there is no gas leak.
Perform a full review of the furniture. Do not use anything that shows serious damage.
Be prepared for future earthquakes called aftershocks. They are generally weak but can cause
additional damage.
Stay away from damaged buildings and avoid driving where there is considerable damage.

In case of a flood:
• Stay calm. Reassure people who are around you.
• Have emergency supplies close by.
• If you travel in a vehicle, make sure the path is free and you are not at risk of getting trapped.
• Do not cross flooded streets on foot or using a vehicle. The water can be moving much faster than you
think.
• Make sure that your food is safe. If in doubt, do not eat the food.
• Drink only water stored in the jugs.
• Make sure that electrical outlets are dry before you connect appliances.
• Evacuate areas with standing water to prevent mosquito infestations.
• If you are in an affected area that is evacuated, you can return when authorities say it is safe.
In the case of an accident or a medical problem:
• Remind volunteer groups of their obligation to bring all medicines that they may need, especially for
people with a medical condition.
• Have a first aid kit available.
• The FEM staff has attended first aid training in the case of an accident or a wound.
• Call a doctor, a clinic or an ambulance. FEM has a list of contacts.
In case of external aggression (robbery or assault):
• As a preventative measure, the Posada has alarms in three different areas. First, the person in charge
of the property will be alerted. If that person does not respond, a local patrol unit will come to the
property.
• Ensure the immediate safety of the groups and get them together in the same place.
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•

Call the police. FEM has contacts with different levels of government and the nearest police station.
The local police commissioner knows about FEM’s work and the number of volunteers that visit
annually.

Procedures for working with groups outside of the Posada:
If a group is lost on the way (going to the community or to cultural activities):
• Groups can bring their own radios or phones. Phone numbers are listed on page 12.
• Groups should park and wait for a FEM staff person.
In case of an accident or medical problem:
• Advise volunteer groups to bring all medicines they might need, especially for people with medical
conditions.
• During construction each person should wear a helmet, closed-toed shoes, sunglasses/protective
eyewear and gloves.
• Volunteer groups need to bring water for each worker.
• The head of construction will wear a vest so everyone can locate him/her quickly.
• Have a first aid kit available.
• The FEM staff has attended first aid training in the case of an accident or a wound.
• The technician carries a radio and cell phone. He/she can call FEM and make emergency calls.
• Call a doctor, a clinic or an ambulance. FEM has a list of contacts for each community.
In case of external aggression (robbery or assault):
• To prevent theft, particularly in the communities, warn groups to put their backpacks and valuables
inside the family’s house, or better yet, do not bring them to the job site.
• The technician carries a radio and cell phone. He/she can call the police or call FEM.
• Ensure the immediate safety of the groups and bring them together in the same place.
• Call the police. FEM has contacts with different levels of government and the nearest police station.
The local police commissioner knows about FEM’s work and the number of volunteers that visit
annually.
Recommendations:

•
•
•
•

All notices to groups as well as the measures taken by FEM on security should be communicated to the
leaders of each group before they arrive.
It is necessary to continue to have contact with the police, the fire department, the community clinics
and the ambulances.
First aid training is recommended.
Whenever a security problem arises or an accident occurs, a report is created that details how the
incident was treated.
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A Letter from the Consulate General of the United States in Tijuana:
November 20, 2013
Gilda Vilaplana
Fundación Esperanza de México
Dear Gilda,
Thank you for meeting me to provide a snapshot of the fine humanitarian work that Fundación Esperanza
performs and the excellent volunteer opportunities that it offers American young people. I am sorry to hear that
the revised Travel Warning issued by the U.S. Department of State is prompting families of some of your
prospective volunteers to reconsider their participation. There are clearly misconceptions about this Travel
Warning. In light of this, you asked me to furnish a fuller clarification, and I am happy to do so below.
As I explained during our meeting, the U.S. Government has an obligation to inform our citizens about travel
safety in foreign countries, but we only issue one document concerning travel conditions for any single foreign
country. That document-whether a “warning”, an “alert”, or a simple notice—must broadly reflect conditions
throughout that country. In a country as large as Mexico, this is obviously a difficult task considering the
security and travel conditions can vary widely from one region to another.
You asked me to review for your participants the Department of State’s Travel Warning for Baja California.
Northern Baja’s challenge continues to be “Transnational Criminal Organizations” or “TCO’s” as we identify
them. The relevant language in our warning notes that “you should exercise caution in the northern state of
Baja California, particularly at night. There were 278 homicides in Tijuana from January to June 2013.
Mexicali’s murder rate has climbed from 14.3 per 100,000 in 2011 to 15.8 per 100,000 in 2012. In the majority
of those cases, the killings appeared to be targeted TCO assassinations. Turf battle between criminal groups
resulted in some assassinations in areas of Tijuana and Mexicali frequented by U.S. citizens. Shooting
incidents, in which bystanders have been injured, have occurred during daylight hours.”
The language concerning crime and insecurity in Baja California in this recent Travel Warning is essentially
unchanged from all of the previous travel notices in the past two years. We acknowledge those problems, but
we also recognize that authorities at the federal, state and municipal levels made progress in combating crime
and have scored important successes here. I hope that you will find this clarification useful and that the
Fundación Esperanza will continue to benefit from the involvement of American volunteers.
Sincerely,
Andrew S.E Erickson, Consul General
Safety Testimonials from Volunteers:

1) Videos on youtube:
Interviews with participants and leaders
A video about the Esperanza volunteer experience

2) Written testimonials:
With regards to the Posada facility:
“We always felt safe and are trying to tell people that since we know lots of people are nervous about going to
Tijuana.” Kathy Rothermich from St. Theodore of Flint Hill, MO
A note from a group leader and father from Iowa, Steve Hinderhofer:
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My name is Steve Hinderhofer. I have been traveling to Tijuana, Mexico for several years now. I have been a
part of groups, have led groups, and even gone solo at times. Safety is always a concern when traveling.
Whether going on vacation or doing mission work, you want to keep yourself and those around you safe from
start to finish.
As far as traveling to Mexico and serving Esperanza Inc. and the families of TJ, I have never experienced any
safety problems. I have traveled in vans to cross the border, driven vans to cross the border, and most
recently, crossed the border on foot. Each time we did so safely and without any hindrances. This is true for
both entering and exiting the country. The Mexican border patrol and police have always been friendly and
respectful.
While in Mexico and working in and throughout the suburbs of TJ, we have been safe as well. There are rules
and protocols in place for driving in caravan while getting to the sites, what to do while at the worksite, as well
as for after work activities and trips. We lock cars, travel in groups, and don't head out too late.
As I tell all that we travel with me or who are interested in traveling, you can get hurt, in trouble, or compromise
your safety wherever you are in the world if you aren't using common sense. We tend to use common sense
and have never had a problem. Most importantly, we have had great leaders while in TJ. Eduardo and his
team of long term volunteers and workers have always placed safety as the highest priority. I have always felt
safe with him and the team.
A note from the Assistant Chaplain of Interfaith Campus Ministries at the College of Wooster, Emily
Howard:
“I had a great experience on the trip last year and never felt unsafe. The leaders at Esperanza International
are well-organized, well-informed, and professional. They host many college and church groups throughout
the year to build houses and do great work in Mexico.”
A note from the Business Manager at Trinity United Church of Christ in Wooster, Phil Starr:
Our church has been going on Esperanza trips for over 12 years. We have developed relationships with a
couple of other churches and the College of Wooster for joint trips. Some of our members have been to
Tijuana 15 times. Two long-term volunteers have come from our groups: Ryan Schroer and Rena Starr.

We make every effort to keep our groups safe. We have always rented vans on our trips. We have always
traveled in large groups never letting individuals travel alone. We feel safe in the Posada and feel that the
Esperanza staff helps to ensure our safety as well.

My daughter Rena Starr was a long term volunteer for three months earlier this year. She was the driving
force behind our current joint trip with our church and the College of Wooster (2013 will be our 4th joint trip).
My wife and I have gone on eight trips and are going again in March 2013. We were comfortable with our
daughter volunteering in Tijuana – of course we were a little nervous – no more so than in any larger city. She
too felt safe during that time – and the volunteers travel much more than the work groups do during their week
long trips.

Each year we have a few parents that want more information on the trip. We’ve shown them the previous
videos and last year skyped my daughter Rena and Eduardo – and once they actually saw some of the staff
and talked to them – they felt at ease.
A message from Karl Lisovsky, UCLA employee
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I am Karl Lisovsky, one of five advisors with the group of twelve UU Santa Monica young people who recently
visited Esperanza and participated in your wonderful work. I would like to add my support for Esperanza on
the safety issue, which was treated at length in your introductory materials. Honestly, personal safety really
didn't cross my mind the whole time I was there, and I don't remember a single person even mentioning it. For
us, the work experience and the opportunity to know Mexico in a non-tourist way was much more the
overriding experience. We were either at the Posada, on the road or at somebody's house shoveling gravel or
sand, mixing concrete, passing buckets or passing blocks. Never was there a time when I, or as far as I know,
anyone else in my group, felt unsafe. In the evenings, I and another advisor walked into town to the market for
a beer, though we didn't venture alone any more than that. Still, we never even mentioned personal safety.
Key Contacts:
Consulate General of the United States in Tijuana, Mexico
http://tijuana.usconsulate.gov/
Paseo de las Culturas s/n
Mesa de Otay
Delegación Centenario C.P. 22425
Tijuana, Baja California
(664) 977-2000 (Dialing from the U.S. is 011-52 + phone number)
After hours: (619) 692-2154
Canadian Consulate: 664-684-0461 (Dialing from the U.S. is 011-52 + phone number)
Fundación Esperanza de México
www.esperanzademexico.org
Calle Club de Leones 12518
Fracc. La Joya, (La Gloria)
Delegación San Antonio de los Buenos, C.P. 22420
Tijuana, B.C. México
(664) 636-2742 (Dialing from the U.S. is 011-52 + phone number)
Eduardo Zavala Reyes (Volunteer Coordinator): 664-206-0605 (011-52 from the U.S.)
Cuquis Zatarain (Adminstration): 664-326-6817, house 664-637-5129
Monica Fragoso (Director): 664-413-9892
Police
Muncipal Police Delegation San Antonio 066 089 Complaints
Community Police for De Los Buenos 664-013830
Delegation 664-635-6125
Municipal Traffic Command 688-5500
Delegation San Antonio de Los Buenos 635-6100 05 y 15
Esperanza International Contacts
Celina Rodríguez, Program Director (619) 573-2006 or celina.rodriguez@esperanzaint.org
Gregory Harkness, Board President (816) 854-0140 or greg.harkness@esperanzaint.org

Our “Posada” Facility:
Volunteers stay at our gated facility where they enjoy sleeping capacity for 64, a large multipurpose room, an
institutional kitchen and indigenous plants.
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Additional Resources:

1) U.S. Department of State travel information for Mexico
2) The Trans-Border Institute at the University of San Diego. This nonprofit organization was founded in
1994 to promote understanding, dialogue and cooperation across the U.S.-Mexico border. They create
regular reports and provide resources on topics such as security & the rule of law, sustainable economic
development and migration.
Check out the most recent report on drug violence in Mexico.
3) An article in the San Diego Union Tribune about a change in the California State University’s policy for
studying in Mexico.
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